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Assistant Sceretary for Heoalth
Implementation Documcents

In order to insure that we projerly dimplement new health legislation
and to provide documentation oi thinvs that have to be accowmplished,

I am establishing a requircwent that an iwmplementation plan be
developed for each new picce oi lerislation. The plan will be pre-
pared in two phases. The {irst phase will require the prep-ration of
a scoping document; the sccond phase will require the preparation of a
final implementation plan.

At some point during the evolution of lepislation, probably when it
appears evident that a bill will be passcd by both Houses, I will
request the H organizatien that 1 think most appropriate to develop a
scoping document. 1In that request I will also designate a nember of
the staff of the Qifice of Program luplemcntation to work with your
staff in developing the document. To be most useful, the scoping docu-~
ment is to be provided within 15 working days after receipt of my meno
requesting it., It should cover all of the points outlined in
Attachment 1. ' :

The work required to generate the final plan will vary greatly from
one law te another. TJherefore, no time liwmit for its preporatd
being established at this time. It should be provided as soon as pc
after the scoping document. The final plan should include all of the
information set forth in Attachment 2,

Both submissions, the scoping document and the final plan, should |
follow the exact sequence of the Attachacents. In the event thdt cer-
tain points in the document are not applicable, a statement to that
effect should be made.

As wve work with you ond gain experience in the developumeont and use of

the documents, improvenments and changes will undoubtedly be wmade.
Ultimately, 1 intend to have the procedures for the preparation of the
documents included in the il portion of the General Administration lonual.
Until that is donc, these guidelines and those of the Attachments should
be followed. |




/T\ In the event that you have any suggestions or comments concerning the
scoping document or the final plan, I would apprecciate it if you would
‘provide them to Mr. William R. Berry for consideration and review
(443-6370, Rm. 17A-55 Pkln.) ‘

Charles C. Edwards, M.D.

Attachments




Attachment 1

/ﬂ} The scoping document should be as clear and concise as possible. If at
all possible it should not exceed four single-spaced pages.

The following items should be covered in the fhur-page document:
1. Title of the law and P.L. number.
2. Date enacted.

3. Narrative summary. This should include the purpose and major
requirements of the law,

4. Major actions required by the PHS and a timetable for the
accomplishment of those actions.

5. Issues and problems that must be resolved.
6. Is a legal interpretation required? If so, in what areas?

7. What H, DHEW and/or other organizations should be involved in
the implementation of the law?

8. Will delegations of authority be required? If so, what should
they be and to whom should they be made? :

9. Will new and/or revised (specify which) regulations be required?
By what date? '

10. 1Is a report to Congress required? If so, when?

11. 1Is a dollar authorization provided? If so, how much and
specifically for what purposes?

12. What impact is the law forecasted to have on H resourcec D e
(people and dollars)?

13. Date when the final plan will be submitted to H.
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Attachment 2

The final implementation plan should contain the following information
in a succinct and concise format:

1. A brief statement of the specific provisions and intent of the Act
on a section-by-section basis. '

2. An identification of the obiectives tb be aécomplishcd.

3. FA list of the major activities within each objective.

4, An identification of responsibility and céordination function.
5. The estimated $ levels by objective and fiscal year.

6. The timetable for implementing and operating the program to
fulfill the mandate of the legislation.

7. An identification of the Review and Evaluation Steps, including
criteria for assessment at each major point in the overall

program,
8. A descy i tion of relevant key issues and problems influencing the
. . . €
implement © ‘on and operation of the program.
9. An identit  _ion of any regulations that will be required with a
listing o’ .her organizations that should be included in developing

and/or re.iewing the regulations., A schedule should also be included
setting lorth the dates when the NPRM and the final regulations will
be provided to OAS. i .




